2026 Annual

Fiber Internet

2026 Annual Meeting

WCTA's 76th Annual Meeting will be held on
Wednesday, September 30, 2026, at 830 a.m

at the WCTA corporate office in L’ake Mills '
lowa.

This Annual Meeting will consist of a brief
business meeting and election of directors

Meetlng Agenda
Call to Order & Roll Call
Business Meeting
Election of Directors
Old & New Business
Adjournment

Mail Ballot Information

Member Appreciation Day
Your mail ballot will be sent in a separate
envelope and must be returned in the
designated ballot envelope. Ballots must be
received in our office by the end of the day on

Monday, September 28, 2026. Ballots will not
be accepted after this date.

One of our favorite traditions continues in 2026!
Since launching our first Member Appreciation Day
in 2023, we've loved the opportunity to connect
with our members outside of day-to-day business

and simply say thank you for being part of our
cooperative.

Winnebago Cooperative
Telecom Association
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2025 Annual Meeting Minutes

The annual meeting of the Winnebago Cooperative Telecom Association was held in the WCTA
Conference Room in Lake Mills, lowa, on the 24th day of September 2025, at 9:00 a.m.,, pursuant to
previous action of the Board of Directors fixing said place and time for holding the annual meeting
and pursuant to notice.

The meeting was called to order by President Mark R. Johnson who presided during the meeting.
Shanan Redinger, Secretary/Treasurer, acted as Secretary during the meeting and kept the minutes
thereof.

There being a total membership of 10,634 members and said members either were present in person
or completed election mail ballot, the President declared a quorum per current by-laws for the lawful
transaction of any business to come before the meeting.

President Johnson stated that the ballots of those voting by mail were counted prior by the
Inspectors of Election. President Johnson announced the Inspectors of Election committee
members: Julie Aamodt, Bonnie Charlson, Bonnie Rodberg, Wayne Van Veldhuizen, Daryl Sherman,
and Mike Dugger.

A motion was duly made and seconded to waive the reading of the Notice of Annual Meeting.
Motion carried.

A motion was duly made and seconded to accept the December 31, 2024, financial report found in
the annual meeting report that was distributed to all members. Motion carried.

Attorney Tim Casperson, then read the Nominating Committee report.

The Certificate of Inspectors of Election & Minutes report was presented and read by Tim Casperson,

certifying that the following members, having received the highest number of votes cast, have been

duly elected directors of the Cooperative to hold office for the term specified or until their successors
shall have been elected and qualified and approval of 2024 Annual Meeting Minutes as published in

the Annual Report.

Three-year term: Mark R. Johnson
Dale Meinders

There being no further business to come before the meeting, upon motion duly made and seconded
and carried, the meeting was adjourned.
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Meet Your Board of Directors

N

Front Row, L to R: Nancy Moklestad, Director | Larry Foley, Director | Shanan Redinger, Secretary / Treasurer
Back Row, L to R: Mark R. Johnson, President | Curt Helland, Director | Dale Meinders, Vice President | Jim Scholbrock, Director

2026 Director Candidates

Get to know this year's Director nominees below.

Curt Helland

Curt has served on the WCTA Board of Directors since 2012. He resides on

a farm north of Emmmons, where he farms corn and soybeans alongside his
brother and son. Curt also serves as a Supervisor on the Freeborn County Soil &
Water Conservation District. In addition, he volunteers his time with Mansfield
Lutheran Church and remains active in his community.

Shanan Redinger

Shanan Redinger has served on the WCTA Board of Directors since 2020 and
currently serves as Secretary/Treasurer. She and her family live in Hanlontown.
Along with her husband, Aaron, she owns Redinger Pharmacy in Lake Mills. She
has a long history of community involvement, including 20 years of service on
the Kinney Memorial Library Board and 9 years on the NIACC Foundation Board,
where she served as board president. She currently serves as Board President

of the Worth County Development Authority (WCDA) and is a member of the
MercyOne North lowa Board of Trustees.

Mike Nissen

Mike Nissen has lived in Hanlontown, lowa, since 2013 and has worked for
No Photo Solventum Corporation for 14 years. He serves on the governing board of Open
Available Bible Church in Clear Lake, where he also serves as Safety Team Coordinator.

Colin Wittmer

Colin Wittmer resides on a farm near Conger with his wife, Amelia, and their
No Photo children, Vanessa and Henry. He is a Senior Vice President at Farmers Trust &
Available Savings Bank, where he specializes in agricultural lending and works out of
the Bricelyn and Wells offices. Colin also operates a small crop farm, growing
corn, soybeans and vegetable crops. Outside of work and farming, he enjoys
supporting his children’s activities.

Reminder: Members vote by mail ballot. Ballots must be received by Monday, September 28.
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Directors' Report

2025 was a memorable year for WCTA as we
celebrated our 75th anniversary and the people,
history and communities that have shaped our
cooperative.

As board members, and members of the cooperative
ourselves, we are committed to representing the
membership and guiding WCTA with decisions
focused on reliable service, responsible investment,
innovation and long-term value.

Workplace Culture & Employee Excellence: WCTA
was honored to receive the Broadband Award

for Workplace Culture & Employee Excellence

from Innovative Systems at the elLation eLevate
Conference. This recognition reflects the dedication
of our employees and the positive culture they help
build every day in service to our members.

Bob Klebsch, Heather Buhmann and Laurie Lietz fromm WCTA
accepted the Workplace Culture & Employee Excellence Award.

Construction Update: WCTA continues to expand
Fiber Internet to more members and communities.
Construction remains underway in several service
areas, including our multi-year build in Albert Lea,
where our 2026 construction plans are progressing
well.

As we grow our network and membership, we
remain committed to delivering the fast, reliable
service and local customer support our members
have come to expect while investing in the future of

the communities we serve.

Re-Connect: Federal and state broadband funding
continues to play an important role in expanding
fiber internet across rural communities. Through
the USDA's ReConnect Program, WCTA's $25 million
ReConnect-3 loan and grant project is helping bring
reliable broadband to our area.

Construction began in 2024, with service reaching
the first half of the project area in January 2026.

The remaining area is expected to be connected
by the end of 2026, with the project scheduled for
completion in spring 2027.

As WCTA grows, we continue investing in our
Transport Project, strengthening the backbone
of our fiber network to improve reliability, provide
greater redundancy and support future growth.

WCTA's construction crew buries fiber to bring reliable,
future-ready connections to our members.

Dividend Payment: This spring, WCTA disbursed
nearly 7,200 dividend checks totaling more
than $2 million to members throughout our
service area. These payments represent the
remaining deferred patronage dividends for
members who received service in 2006, along
with additional patronage dividends for a
portion of 2002.

Continuing Education & Industry
Engagement: Our board members continued
to stay engaged with the broadband industry
through participation in NTCA conferences
throughout the year.

Board Members Mark Johnson and Jim
Scholbrock, along with CEO Mark Thoma,
attended the NTCA RTIME Conference in

San Antonio, Texas. Jim Scholbrock and Mark
Thoma also attended the NTCA Fall Conference
in Las Vegas, Nevada. Together, the conferences
focused on broadband advocacy, funding,
technology, policy and the future of rural
broadband.

Serving our members is both a privilege and
a responsibility we value deeply. Thank you for
your continued trust in WCTA. Together, we
will continue building a strong cooperative
that serves our communities today and for
generations to come.

— WCTA Board of Directors
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As we reflect on the
past year, it's impossible
not to recognize what
a meaningful and
memorable year it
was for WCTA. This
year, we recognized
the retirements of four
longtime employees
whose combined 122
years of service helped
shape WCTA. We thank Deb Chodur (33 years),
Marty Pins (33 years), Chad Kloster (31 years) and
John Kroger (25 years) for their dedication and
lasting contributions to our cooperative.

Mark Thoma, CEO

Throughout the year, we also celebrated WCTA's
75th anniversary, recognizing the people,
communities and history that have shaped our
cooperative. As part of the celebration, we launched
a commemorative history book sharing the story
of WCTA's past 75 years. The book launch event
brought together former General Managers Terry
Wegener, Ken Lein and myself as we shared stories
and memories of WCTA while celebrating the
continued success of the cooperative today.

Former General Managers Terry Wegener and Ken Lein,
along with current CEO Mark Thoma, showcase WCTA's
75th anniversary commemorative history book
at the book launch event.

Navigating the Future of Al Artificial Intelligence
(Al) continues to play a growing role in both
everyday life and the broadband industry. We
continue to monitor its development and evaluate
how these tools may support our operations,
employees and members.

Throughout the year, we've explored how Al-
driven technologies from our vendor partners may
improve efficiency, support daily operations and

CEO's Report

enhance the customer experience.

At the same time, we remain focused on using
these tools thoughtfully and responsibly, with careful
attention to cybersecurity, data protection and their
long-term impact. As technology evolves, we remain
committed to staying informed and adaptable in
service to those we support.

Member Appreciation Day: Our third annual Member
Appreciation Day was once again a wonderful
opportunity to connect with members. One of my
favorite parts of the event is greeting familiar faces
each year and watching those relationships continue
to grow over time.

WCTA employees and Board Members serve guests during
the 2025 Member Appreciation event.

We look forward to continuing this tradition and hope
you'll join us for our next Member Appreciation Day
on Wednesday, September 9, from 4:00-7:00 p.m. at
Friendship Hall in Forest City, IA.

Member Appreciation Day is also a great opportunity
to learn more about WCTA's Commmunity Education
Courses. Upcoming classes this October will focus on
Streaming TV and Cybersecurity, two topics designed
to help members feel more confident navigating
today's digital world.

Scholarship Awards: This year, WCTA was proud to
award $14,000 in scholarships to local area students as
they continue their educational journeys.

Among this year's recipients was Ava Meinders of
Buffalo Center, lowa, who received the Foundation for
Rural Service (FRS) Everett Kneece Scholarship. The
Everett Kneece Scholarship is awarded annually in
honor of philanthropist Everett Kneece and supports
students from rural communities whose families are
members of participating cooperatives like WCTA.

CEO Report continued on p. 6
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CEO Report Continued...

2026 Everett Kneece Scholarship

_$[7.000 |
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Angie Thompson of WCTA presents Ava Meinders
with the FRS Everett Kneece Scholarship.

In addition, WCTA awarded scholarships to three Lake
Mills students, Samuel Cannon, Landyn Christian

and Jasmine Schwartz, to support their continued
education.

We congratulate each of these students and wish
them success as they pursue their future endeavors.

Building a Foundation for the Future: At WCTA,
connection has always meant more than technology.
It's about the people, communities and relationships
that strengthen our cooperative.

WCTA is exploring the creation of a foundation focused
on giving back to the communities we serve through
future initiatives and opportunities. This effort reflects

our continued commitment to supporting the places
we call home beyond broadband services.

o

WCTA employees gather in Lake Mills to celebrate the co-op’s
75th Anniversary with a special “75" formation photo.

As we move into the future, we carry the momentum
of a year centered on celebration, connection and
appreciation. While our 75th anniversary gave us the
opportunity to look back on WCTA's history, it also
reinforced that our continued success is made possible
by our employees, board members and members.
Thank you for your continued support, trust and
partnership. We look forward to serving you for many
years to come.

— Mark Thoma

s WCTA Employees ~

Technician

Technician

Construction Technician
Customer Support Specialist
Customer Support Specialist
Business Systems Technician
Marketing Specialist
Customer Support Specialist
Technician

Network Manager
Operations Assistant
Network Operations Technician

Beenken, Nathan
Boysen, Ross
Brock, Jesse
Buhmann, Heather
Casperson, April
Caylor, Clay
Christian, Emily
Christianson, Jody
Dalluge, Damon
Davis, Paul
Ducommun, Chad
Eastvold, Tom

Eaton, Chris Inventory/Purchasing Coordinator
Fitzlaff, Hanna Customer Support Specialist
Forster, Mia Customer Support Specialist

Frerichs, Brittany Business Dev./Regulatory Manager
Hagen, Sarah Lead Customer Support Specialist
Jessen, Kevin Business Solutions
Johnson, Aaron Office Network Admin

Joynt, Ryan Operations Assistant
Kesler, Ryan Network Operations Technician
Klebsch, Bob Plant Administrator

Customer Service Manager
Plant Designer

Lietz, Laurie
Lucas, Jason

.

Neiber, Nick
Niebuhr, Mark
Nitcher, Dylan
Pederson, Jeff
Petersen, Dan
Piper, Mike
Reicherts, Brenda
Renneker, Rob
Rentz, Josh
Riles, Chaden
Ringham, Jayne
Rygh, Carson
Sabin, Logan
Savoy, Steve
Swenson, Tyler
Tegland, Travis
Theisen, Austin
Thoma, Mark
Thompson, Angie
Thoreson, Eric
Walden, Logan
Waller, Garrett
Willert, Trevor
Wogen, Scott

Technician

Engineer

Technician

Business Solutions
Technician

Network Operations Technician
Residential Solutions
Operations Manager
Network Operations Technician
Engineer

CFO

Business Analyst
Technician

Network Administrator
Construction Technician
Technician

Technician

CEO

Project Coordinator
Senior Accountant
Technician

Technician

Technician
Construction Technician
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Why Fiber Internet Matters

We've all seen those internet ads with tempting offers,
low prices and deals that make you pause and think,
“Should I switch?”

Even if you weren't looking for a new provider, those ads
have a way of making you question what you already
have. Is it better somewhere else? What am | really
getting? And what exactly is fiber internet anyway?

The truth is, your internet shouldn't be something

you have to think about. It should just work. But when
questions come up, it helps to understand what's actually
behind it.

So, let's break it down.

What is Fiber Internet?

Neighborhoods,
Towns & Rural
Areas

Underground

0 O
Network Operations Fiber Network

(The Central Hub)

Your Home

Fiber internet is a way of sending information using light
through tiny strands of glass.

A simple way to understand it is to think about it like a
road system. Information starts at a central hub, like a
major highway where everything begins its journey. From
there, it travels through a network of fiber lines running
underground across towns, neighborhoods and rural
areas, like roads connecting a community.

Those lines bring the connection right to your home, like
a driveway leading directly to your door. From there, it
connects to your Wi-Fi equipment and powers everything
you do online.

Not all internet works the same way

One thing many people probably don't realize —the
internet isn't delivered the same way by every provider.

@) Fixed wireless (cellular) internet
Uses cellular towers to send internet through the air,
similar to your cellphone. Because many homes share the
same wireless network, performance may slow during
busy times, and weather or other obstacles can affect the
signal.

Satellite internet
¥ Sends signals from space to a dish at your home. It
helps reach rural areas, but distance and weather can
affect responsiveness, especially for streaming or video
calls.

Older cable or copper networks

Originally built for phone and television service.
While improved over time, these systems weren't
designed for today's always-connected homes and
can struggle to keep up.

& Fiber internet (and why it stands out)

Fiber delivers a direct connection into your
home. There's no shared signal and no long-distance
bouncing around. The result is a more secure
connection that stays
dependable whether
you're streaming a
movie, working from
home, helping kids
with homework or
catching up with
family on a video call.

And fiber has
something many
other technologies
struggle to match:
room to grow. As
our homes become
more connected and
our online needs
continue to increase, fiber is designed to keep up
today and well into the future.

Our network is built to grow
with future technology.

The bottom line

Years ago, internet was something we used
occasionally. Today, it's how we work, learn, shop, bank,
stream entertainment and stay connected to family
and friends. When so much of our daily life depends
on being online, the quality of that connection
matters.

Wireless, satellite and older networks can all provide
service, but each has limitations.

Fiber is different.

At WCTA, we've invested in fiber because we believe
our communities deserve a connection that keeps up
with modern life today and is ready for tomorrow. The
best kind of internet is the one you don't have to think
about — it just works.

And that's the difference.
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