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2025 Annual
Meeting

75% Annual Meeting to be held on Wed., Sept. 24

Annual Meeting

WCTA's 75th Annual Meeting will be held on
Wednesday, September 24, 2025 at 9:00am. It will
be held at the WCTA corporate office in Lake Mills,

lowa. This Annual Meeting will be a brief business
meeting.

Meeting Agenda

Call to Order & Roll Call - Business Meeting - Election
of Directors - Old & New Business - Adjournment

The mail ballot will be sent in a separate envelope.
The mail ballot must be returned in the designated
mail ballot envelope and received in our office by
the end of day on Monday, September 22, 2025.
Ballots will not be accepted after this date.

There will be two mail ballot prizes so make sure
to mail your ballot in for a chance to win a $250
or $500 cash prize! The winners will be contacted
after the Annual Meeting to arrange delivery.

eleco
official Mail Baliot

Return sepne mber 22 zozs

Watch for the ballot which
will be mailed to you
next week. Ballots must
be received in our office
by end of day on
Monday, September 22.
Ballots will not be accepted
after this time.
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Annual Meetin Minute!

Ge Sure to VOTE/

Member Appreciation

In 2023, WCTA held our first Member Appreciation
Day. We have continued this newfound tradition, and
we are so grateful to hear positive feedback from
our members about our event! We will be hosting

a Member Appreciation Day event in 2025 as well,
to continue to foster more familiarity amongst our
staff and our members and give our thanks for your
continued membership in our cooperative!

We hope you will join us at our next Member
Appreciation Day, on Wednesday, September 10, 2025
from 4:00-7:00pm at Friendship Hall in Forest City, IA!
There will be attendance drawings, a gaming truck,
and a pulled pork meal!

—— Don 't Miss Out! —

MAIL IN YOUR BALLOT
FOR A CHANCE TO
WIN ONE OF OUR MAIL
BALLOT PRIZES!

$250 $500..
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Winnebago Cooperative Telecom Association
704 East Main Street Lake Mills, lowa

www.wctatel.net 800-592-6105 wcta@wctatel.com




Direclord’ Report

Front Row, L to R: Nancy Moklestad, Director | Larry Foley, Director |
Shanan Redinger, Secretary / Treasurer
Back Row, L to R: Mark R. Johnson, President | Curt Helland, Director |
Dale Meinders, Vice President | Jim Scholbrock, Director

Another year behind us! We extend our thanks to each of our
members for your support throughout the year. We are grateful
to be able to continue our mission of providing our members
with innovative products, exceptional value, and first-class
customer service. Serving our members is at the core of what
we do, and our employees help to make that happen. Our role as
the board is to set policy and govern the cooperative to serve the
membership.

Celebrating 75 Years: 2025 has been an exciting year for WCTA!
We are thrilled to say that we have now been connecting
communities in southern Minnesota and northern lowa to the
world for 75 years! As we celebrate this incredible milestone,
we've taken time to reflect on both how far we've come, and
where we are headed as a cooperative. To mark the occasion, we
asked our members to share the most impactful technological
changes they've seen over the last 75 years and we received a
variety of thoughtful, fun responses. You may have also spotted
our monthly trivia question on social media. If you commented,
you were automatically entered into a drawing to win a $75 bill
credit in honor of our 75th Anniversary!

We have also been working on our 75th Anniversary book with
photos and memories of our history! This book will be gifted to
our members during Member Appreciation Day on September
10, 2025. We're excited to celebrate this milestone with our
members —we couldn't have made it here without you!

Thank you for celebrating this journey with us. We are excited to
see what the next 25 years holds for the cooperative!

Advocate of the Year Award: The Advocate of the Year

award recognizes individuals who have demonstrated
exceptional leadership and commitment to advancing the
telecommunications industry. We are proud to announce that
CEO Mark Thoma has been named the Advocate of the Year

by the lowa Communications Alliance (ICA). Mark Thoma's
dedication to advocating for reliable broadband and his

active involvement in legislative and regulatory matters have
significantly contributed to the growth and development of rural
telecommunications in the state.

Construction Update: WCTA always looks to extend our Fiber
Internet to more members and communities. We have several
construction areas in progress and continue to sign up customers
in our recently built areas, including our multi-year project in
Albert Lea.

Our 2025 construction plans for Albert Lea are proceeding well
and we anticipate reaching our goals with further plans to build
in the area.

WCTA is committed to providing superior high-speed Fiber
Internet to new and existing service areas that help build the
future of our company.

We continue to grow our membership past the goal of 10,000
which we reached in 2024. This growing customer base allows
us to look into the future and stay ahead of our members' needs,
to continue to deliver first-class connectivity and customer
service and give more communities the chance to benefit from
the fast and reliable service that WCTA is known for.

Re-Connect: WCTA will always search for new opportunities to
provide our members with fast, reliable, and stable fiber optic
Internet services through Federal or State broadband funding.
The U.S. Department of Agriculture (USDA) Rural Utilities Service
(RUS) provides loan and grant funding for broadband buildout
projects across rural America through their Rural eConnectivity
Program (Reconnect) to aid in the economic development of
rural areas. WCTA's $25 million dollar loan/grant Reconnect-3
project saw construction begin in 2024 and our goal is to have
service available in early 2026 to the first project area.

As WCTA grows, we need more fiber to connect our service
areas and we are budgeting resources each year for what we call
the WCTA Transport Project. This project will allow WCTA to have
better redundancy, and open up new areas of opportunity.

Dividend Payment: The board approved a dividend payout
of $2.1 million. The dividend refund is a result of the
efficient operation of your Cooperative and is based upon
the amount of deferred patronage dividend allocations for
the years 20071, 2010, and 2006. The payments represented
100% of the remaining deferred allocated dividends for
the year 2001, 100% of the allocated dividends for the year
2010, and 100% of the allocated dividends with balances
of $97.65 or less remaining for the year 2006. We printed
more than 9,900 checks for the 2025 retirement.

We are grateful for the 75 years that we have been able to
provide our members with first-class Fiber Internet, TV and
phone services. We will continue to strive to provide the
best possible service at the best possible price. Thank you
for your continued trust in our cooperative, the board, and
our staff. We look forward to continuing to serve you in the
future.



2025 has brought some
significant changes to
WCTA. Congratulations
to Scott Thompson on
his retirement after
27 years of dedicated
service. Additionally, we
are preparing for two
R managerial retirements
/8 in 2026. John Kroger,
/ Reqgulatory Manager, and
O[Od/ P@@O/Zt Marty Pins, Controller, will
both be retiring in 2026.
To prepare for this, John and Marty have begun to work
closely with their successors to ensure a smooth transition.
Jayne Ringham, previously Customer Service Manager,
has been promoted to CFO and will be taking on Marty's
responsibilities. As Jayne is moving out of the Customer
Service Manager role, we have welcomed Laurie Lietz to
WCTA as our new Customer Service Manager. Additionally,
we have welcomed Brittany Frerichs to the team as the
Business Development/Regulatory Manager. She will be
taking on John's responsibilities. While we are sad to see
Scott, Marty, and John move on from WCTA, we wish them
the best on their next journey of retirement.

Phishing: What You Need to Know to Stay Safe Online

As technology becomes more integrated with our daily
lives, we can't stress the importance of cybersecurity
enough to our members. With more connected devices
in our homes and workplaces, cybercriminals have more
opportunities to exploit vulnerabilities, and these attacks
can be hidden in something as simple as an email or text
message. Phishing is one of these common threats that
cybercriminals will use to try and gain access to sensitive
information such as passwords, banking details, or login
credentials.

Common Phishing Tactics

Cybercriminals are constantly changing and adapting
techniques, so it's important to err on the side of caution

if you have any suspicions about an email, text, or phone
call. Stay alert by watching for the following tactics and red
flags that may be used alone or in combination:

Fake or Spoofed Senders

Urgency or Threats

Spelling and Grammar Mistakes
Suspicious Links or Attachments
Requests for Personal Information
Too-Good-to-Be-True Offers
Social Engineering

If you think you have clicked a phishing link or entered
your information on a suspicious website, take the
following steps immediately:

Looking Ahead, Phishing Scams Continue & Regulatory Changes

1. Change your passwords. Start with the affected
account and then any other accounts where you
may have used the same login credentials.

2. Enable multi-factor authentication (MFA). This
adds an extra layer of security, making it harder for
attackers to access your accounts.

3. Monitor your accounts. Keep an eye out for
unusual activity on your bank, credit, and online
accounts.

4. Report the phishing attempt. Let your email
provider, employer, or service provider know. You
can also report phishing emails to the Federal
Trade Commission.

Phishing scams are becoming increasingly difficult to spot
but staying informed and cautious can help to protect
yourself and your personal information.

Universal Service Fund (USF):

The Universal Service Fund (USF) is a program that
provides support to telephone and internet providers to
aid them in serving high-cost service areas, rural areas and
low-income customers. In March of 2025, the Supreme
Court met over the case FCC v. Consumers’' Research,
which questions the constitutionality of the USF. The
Supreme Court ruled in our favor to keep USF support as is.

Through subsidies, USF assists WCTA in keeping our rates
reasonable. Low-income sulbscribers may receive a benefit
called Lifeline, which reduces the cost of their telephone or
broadband service. Likewise, many schools and libraries in
our communities receive eRate, which provides discounts
for telecommunications. Local healthcare institutions may
also receive discounts for their telecommunication services
as well.

WCTA visited with legislation in late April to represent
our members and ensure the sustainability and viability
of the cooperative. Our goal is for our members to
receive the connection they need for their daily lives. We
emphasized the importance of the USF in supporting
telecommunications in rural and underserved areas.
Continued support of the USF is essential to ensuring all
our members have access to reliable, affordable internet
service. We encourage our members to reach out to state
legislators to let them know that USF is vital to you and
your communities.

In closing, I'd like to thank our WCTA employees whose
hard work maintains the service our members expect and
deserve. Thank you to the Board of Directors as well, for
their commitment to our members and guidance through
the governance of our cooperative. Lastly, | want to thank
our members for choosing WCTA as your provider. Your
trust in us to provide you with exceptional service is
appreciated. We look forward to another year of being your
cooperative.



2024 Annual /Weet//zg Minuted

The annual meeting of the Winnebago Cooperative Telecom Association was held in the WCTA Conference
Room in Lake Mills, lowa, on the 25th day of September, 2024, at 9:30 a.m., pursuant to previous action of the
Board of Directors fixing said place and time for holding the annual meeting and pursuant to notice.

The meeting was called to order by President Mark R. Johnson who presided during the meeting. Shanan
Redinger, Secretary/Treasurer, acted as Secretary during the meeting and kept the minutes thereof.

There being a total membership of 10,342 members and said members either were present in person or
completed election mail ballot, the President declared a quorum per current by-laws for the lawful transaction
of any business to come before the meeting.

President Johnson stated that the ballots of those voting by mail were counted earlier in the day by the
Inspectors of Election. President Johnson announced the Inspectors of Election committee members: Julie
Aamodt, Bonnie Charlson, Bonnie Rodberg, Wayne Van Veldhuizen, Daryl Sherman, and Mike Dugger.

A motion was duly made and seconded to waive the reading of the Notice of Annual Meeting. Motion carried.

A motion was duly made and seconded to waive the reading and approve the September 21, 2023, annual
meeting of members’ minutes. Motion carried.

A motion was duly made and seconded to accept the December 31, 2023, financial report found in the annual
meeting report that was distributed to all members. Motion carried.

Attorney Tim Casperson, then read the Nominating Committee report.

The Certificate of Inspectors of Election report was presented and read by Tim Casperson, certifying that the
following members, having received the highest number of votes cast, have been duly elected directors of the
Cooperative to hold office for the term specified or until their successors shall have been elected and qualified.

Three-year term: Jim Scholbrock
Larry Foley
Nancy Moklestad

There being no further business to come before the meeting, upon motion duly made and seconded and
carried, the meeting was adjourned.

HAPPY WITH OUR SERVICES?

TELL US YOUR THOUGHTS! J

We strive to meet your
expectations and want to earn REVIEW US
your Google Rating! ON GOOGLE




Director Candidates

Mark R Johnson

Mark Johnson has served on
the WCTA Board of Directors
for 27 years, including roles
as Secretary-Treasurer, Vice
President, and currently as
President. He and his wife live on
a Century Farm near Leland. Now
retired, Mark’s career included
work in manufacturing, financial
services, and 16 years teaching
programming at Waldorf
University. He has also served on
the endowment committee at
Immanuel Lutheran Church for
27 years. Mark values his role in
guiding WCTA's evolution from a
phone company to a broadband
provider and considers it an
honor to serve alongside the
board and staff.

Dale Meinders

Dale Meinders has served on
the WCTA Board of Directors
for 15 years, after having been
appointed in 2010. He currently
serves as the Vice President of
the WCTA Board. Dale resides
on a farm south of Buffalo
Center where he is a cattle and
grain farmer and feels blessed
to work alongside his two sons
every day. Dale also serves as
Chairman of the Deacons at
the First Reformed Church in
Buffalo Center and also has

served on the board of directors

at Gruis Recreation for 18 years,
9 of those as President.

/

Beenken, Nathan
Boysen, Ross
Brock, Jesse
Buhmann, Heather
Casperson, April
Caylor, Clay
Chodur, Deb
Christian, Emily
Christianson, Jody
Dalluge, Damon
Davis, Paul
Ducommun, Chad
Eastvold, Tom
Eaton, Chris
Fitzlaff, Hanna
Forster, Mia

Hagen, Sarah
Humphrey, Lucas
Johnson, Aaron
Joynt, Ryan
Kesler, Ryan
Klebsch, Bob
Kloster, Chad
Kroger, John

\ Lietz, Laurie

Technician
Technician
Construction Technician

Customer Support Specialist
Customer Support Specialist
Business Systems Technician
Customer Support Specialist

Marketing Specialist

Customer Support Specialist

Technician
Network Manager
Operations Assistant

Network Operations Technician
Inventory/Purchasing Coordinator
Customer Support Specialist
Customer Support Specialist
Frerichs, Brittany Business Dev./Regulatory Manager
Lead Customer Support Specialist

Technician
Office Network Admin
Operations Assistant

Network Operations Technician

Plant Administrator

Field Operations
Regulatory Manager
Customer Service Manager

WCTA Emplingees

Photo Not
Available

Darrick Weissenfluh

Darrick Weissenfluh, of
Forest City, IA, is a first-time
nominee for the WCTA Board
of Directors. He works as a Fish
& Wildlife Biologist, and in his
spare time, he volunteers as a
youth sports coach.

Photo Not
Available

Dylan Voortmann

Dylan Voortmann, of Buffalo
Center, IA, is a first-time
nominee for the WCTA Board of
Directors. Rooted in agriculture,
he works the land and raises
sheep on his family farm near
Buffalo Center. Dylan serves on
the Farm Bureau board and
enjoys mentoring local youth as
they prepare and show sheep
at the Winnebago County Fair.

Lucas, Jason
Neiber, Nick
Niebuhr, Mark
Nitcher, Dylan
Pederson, Jeff
Petersen, Dan
Pins, Marty
Piper, Mike
Reicherts, Brenda
Renneker, Rob
Rentz, Josh
Riles, Chaden
Ringham, Jayne
Rygh, Carson
Sabin, Logan
Savoy, Steve
Swenson, Tyler
Tegland, Travis
Theisen, Austin
Thoma, Mark
Thompson, Angie
Thoreson, Eric
Walden, Logan
Waller, Garrett
Willert, Trevor
Wogen, Scott

Network Operations Technician

Network Operations Technician

\

Plant Designer
Technician
Engineer
Technician
Business Solutions
Technician
Controller

Residential Solutions
Operations Manager

Engineer

CFO

Business Analyst
Technician

Network Administrator
Construction Technician
Technician

Technician

CEO

Project Coordinator
Senior Accountant
Technician

Technician

Technician
Construction Technician/




